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what is requirad to perlform this task. For example,
the subdivision of high level rescue might begin with:
"proceed 1o the wark station above the victim from
which to begin the rescue”. However, in arder to
accomplish this task cerrectly the following is
required; "Don the protective gear consisting of hard
hal, leng sleave shit and full legged pants. Shoes or
bools to be worn must have a soft sole ypical of
appropriate ciimbing atlire and gloves warm will ba soft
leather or appropriate substitute. The rescue pack will
ba carried 1o tha work station In such amanner asto
allow for free use of both hands in reaching the work
station. The rescue pack will consist of the following
items:"

Whila reviewing 2ach step in the task, jnclude all
components required to perfarm the task in a sale
mannear, example: "before proceeding into a burning
structure the nozzle must be tested for comect stream
pressure and configuralion by opening the bail fully
and flow for a minimum of 5 seconds”. This review
may sometimes require that a list of things that could
go wrong should be considered in order to assurg the
complata st of positive actions orremedies is included
in the standard operating guidsline.

Also o be included in tha slandard operating
guidelines are the activilies of the department requirad
ta maintain, Inspect, repair. replace, ar insure the
readiness of the equipment for the next operation.
The next step in finalizing the standard operating
guldsiine may be the most difficull, Review the listof
itemns, which prepare for, conduct, accomplish, inspect
&nd end the tasks, which complete the dasired goal

Revise, Incorporale or eliminate the items on the list,
which unreasonably restrict action, do nol-allow for
changing conditions, or unnecessary details

The standard operating guidelines are then classified
and arranged |n a presentable farmat so Bs to ba
readily available for reference and used by the
personnel forwhom thay are writter), The SOGs should
be distributed to those personnel who will use the
guidelines and inferacl with others whe need to be
lfamiliar with the same guidelinas.

Summary

Standard Operating Guidelines are an important tood,
The adaptation and use of a proper set of guidelines
will contribute to department motivation, effective
performancas, organizational growth and the maximom
use of your mest important rescurce - BIMErgency
rESRONSE DETSONNE,

Development of & good sel of guidelines is a simple
job of designing the guideline to tha persannal who
will use . Conslder in the behavior the persan Is
expacted to perform; consider in the circumstances,
the equipmenl. where and when the task will be
performed and the level of achievement thal is required
io accomplish the qeal. Ideally, everyone in the
department should be involved in some aspact ol
the standard development. This cooperation wiil
assist in making the transition to operating standards
a smeother process rather than a resistance to
change.




between administrative and oporating guidelines.

Begin the collection of standard operating guidelines
by listing the goals desired for the classification of
dulies being worked on. For instance, a general listing
might [pclude alarms, response, rescue,
extinguishmant, ete. Divide each goal into
subdivislons of activities performed by the department.
Forinstance, rescue is divided into interior, high level,
below grade, cenfined space, vehicle exirication,
water, Ise, ete. If further definition s required,

subdivisions can be given more detail; for example,
high level rescue is divided into 1-3 stories, over 3

ki

stories, roof, elevator, tower, efc.

The guidaline s to continue subdividing activities so
that when tasks are sefecled, the guideline will be no
mere than three pages in length, sharter if possible
To begin the details of a SOG, a jab analysis is
requirec. The easiest methed is o work a typical
activity through your mind and listall the lasks which
are performed in accomplishing the gaal. This can
al50 e dona by observing the sctivity being perfonmed
by others and kisling the steps taken.

The next step in the process |5 to start at the op of
the list and break each statement into the basics of




these duties are practiced according to the 30G's,
parsonnel will perform in a predictabls manner. The
fire ground is not the place to begin training for & duty
nor |s time available to siarl teaching an expected
behavior with &ll the necessary details. For instance
when-a fire ground commander gives an order Io
horizentally venlilate a second story structure, he

E

L

wants it accomplished knowing the fire fightar will have
full protective gear, the proper logls, the proper ladder
guideling and do'it without injuring himself or others.
He alsn wanis it done withoul spending 15 minules
telling hin how or why to do it In other words evarnjone
uses the same methods because they have bean
determined (o be the sale way lo do the job.

Standard operating guidelines are also used to insure
lhal guidelines ars baing canducted that salisfies the

legal requirements for maintaining a safe working
enviranment.

Ancther leqgal aspect of a well-developed S0G is that
if a fire fighter should become Injured or die while
performing assigned dulies, the standard oparating
guideline used lo perform those duties will be reviewed
by the investigating authorities. If the guideline has
been davelopad properly and is current, the guideline
should be delensible when reviewed In Courl.

Preparing Standard Operating Guidelines
Standard operating guidelines should be stated as
goals of functions in be accomplished. The basic goal
to be achieved might be ventilation, or horzontal
ventilation. depending on the detall desired. The goals
will be accomplished in the desired manner by using
various tasks to complste lhe assignment.

Some standards when used to salisly performance
fualifications will require statements measurabla in
lime, quality, and quantity. For example the respiratory
protection program may include a statement fo the
efiect that fire fighters qualified as interar structure
fire fighters will demenstrate twice annually the ability
lo correctly don and breath the SCBA in 40 seconds
or less while wearing full protective clothing. To begin
your standard oparating guidelines the decision must
be made which format to use, the axension of tha
organizational statemenl or the supplement o the
glatemant

It is also suggested whan developing standard
opargting guidelines to consider making a divisiaon




may take the form of what we can do and what we
cannal do.

As an organization expands in purposs and develops
the resources (o parform more tasks, the activiies
gat to be more complicated. Al this point specific
instructions are reguired to accomplish these
complicated activities in a safe, predictable mannar.
The standard oparating guidaline will reflect tha
appropriate amount of detail required to describe the
behavior desired lo accomplish the goal. Forexample
a guideline for emergency response requires detail
going to and returning from an incident and general
quidelines for pesitioning and operating equipment.
The guidelines will ba similar, yet different, for asupply
engine, attack engine, truck, aerial ar tender.

The structure for developing these delails has saveral
options. One method is to number the sequence of
avanls, Another meathod is to use a paragraph
presaniahon.

A word of caulion is needed conceming the detail
included in the SOG. Excessive detail that restricts a
|udgment call or doesn'i allow for flexibility in changing
situations must be avoided. For example: "all entry
fire line attack nozzle person must opsarate the nozzle
on 30 dagrae fog for a two second application of
walter” As we know, a situation may call for a narrow
stream application of 30-60 seconds to make antry
and we don't want to pul the nozzle person in a
pasition to violate guidelines in order to accomplish
the task safaly. '
Therefore the general rule is: Standard aperating
guldelines must be practical (capable of being usead),

achlevable (simple) effective (to do the joby), and basad
on your experience ( not on someone else's),

Purpose and scope
Standard operating guidelines are used for several
purposes, The single most important use s as a

guidaline o keep the fire fighter safe and {o protect
the pecple who interact with the fire fighter,

Standard operating guidelines can be developad and
used for parformance qualifications al various levals.
Standand operating guidelines are adopied and serve
as the basic training guide for the fire deparimeant,
When personnel are knowledgeable in the basic
requirsmants and the sequencea of events axpected
of them in performing their assigned duties, and when




our tasks in order o simplify and coordinate our
activities with he aclivities of olhers on the scena,
We standardize those activities so that all personnel
conduct themseaives ina uniform mannar, We write,
distribute and use standard operating guidslines,

Definition

A standard oparating quideline (S0G) stales in general
terms what the guldeline is expected o accomplish.
All major assignments are defined in general terms.
The prograssive fire department will expand the gensaral
statements into a goal and objective arrangement. A
goal is defined as an activity to be completed.
Objectivas ara then required 1o accomplish Lhe goals.
Objectives are tasks or actions. Delenmining the goals
and assembling the objectives (tasks) will result in
standard operating gudeiines.

Format

Standard operating guidelines can assume many
differant formats. Fire departments may beain the
process wilth a statement of organization and expand
[tto Inciude all administrative and operstional dulias,
which becoma gaals.

Anather formal, which may be used o sfandardize
apearalions, is one, which separales the organizational
structure fram the administrative and operationat
duties. In this case a constitution and by-laws, which
are designed for clubs and organizations, Policy
Manuals are used for public service governmental

units. They ara formulated o include the definitions
of purposs, pasitions and responsibilities. The Policy
Manuals are the guidelines to conduct the business
of the department, assemble the personnel and
develop the rules. The Policy Manuals are approved
by the administration and are formally adopted.
Changes to the Policy Manuals usually reguire lengthy
adoption guidelines. Standard operating quidelines as
a supplement to the Pollcy Manuals and may be more
detalled and less formal. As operations are improvad
or naw lechnology used, these standard-operating
guidelinegs rmay require frequent updating. Inorder to
avoid the lgngthy process given to Policy Manuals,
standard operating guidelines are davelopad separately
and instituted by the govemning team in the department.

Structure

The structure used for standard operating guicelines
will vary with the size of the dapartment, the type of
operations conducted, the gusalifications of tha
persannel, the training conducted by the depariment
and the equipment used during operations. The
preferred formal to follow is one that is understandabie,
educational and uniform.

A small depariment with limited resources. limited
personnel and limited ability will tend to use a page
ar two af "onaliners” to cover their usuat operations.
For instance a small depariment with a partable pump
mountied on a tanker with limited protective gear will
nolt nead a lenglhy quidaline for interior structure
firefighting. In lhis case a siandard operating guideiing




Standard Operatr'ng Guidelines For Fire Departments

Introduction

All fire departments have a purpase and a statamant
gl organization; some are more formal than others
The staterment of organization usually begins with what
the organization is dedicated to achieve - agoal.
Fire Departments will respond and supprass all fires
and act to control all community emergancies when
summuoned by the public. These goals usually reguire
furthar definition and thess definitions get mare specific

Bl

Homayeun Lahijanian, PhD
Deapt. of Industrial Eng., Iran Univarsity
of Science and Tachnology

as oul aparatiens become morr afficient

Fire Departments will minimize the Iife loss potential
and reduce undesirable fire ignitions by maintaining a
strang public fire safety education pragram, fire code

enforcement program, deploying fire supprassion

forces in anefficient and safe manner and nvestigaling

the cause of each fire
Well, how do we do all this? We arganize, we define

ourresponsibiliies, we define our jobs, and we aulline
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