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Management Training
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1-Information techniques
2-Briefings

3-Exhibits / Displays
4-Feature Stories

5-Mailing out Key Technical
Reports or Environmental
Document

6-Media Kits

7-News Conferences
8-Newsletters

9-Newspaper Inserts
10-Paid Advertisements
11-Presentations to Civic and
Technical Groups
12-Participation Techniques
13-Advisory Groups / Task
Forces

14-Computer Bulletion
Boards

15-Modem

16-On — Line

17-Focus Groups

18-Tone

19-Interviews

20-Public Hearing

21-Town Meeting

22-New England

23-Large Group / Small
Group

24-Coffee Klatsche
25-Workshops
26-Participatory Television /
Cable Television
27-Plebiscite

28-Polls

29-Task Forces
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sticks, some of my friends do not have
eyes or ears or tongue. But all of us have
a heart, a big one. For many years we had
nothing special. But once the members
of parliament approved a law of 16
paragraphs named "Social Patronage of
Disabled Rights" From that day we
believed that we are probably like the
others. We all hoped for that law. First of
all, we can be called citizens and have
citizenship rights. If all respect that law,
all the homes, buildings and public places
will be like utopia. We have special routes
and we have to work 3 percents. No one
can ask what we need. And we are asked

how much have you studied and what are

your abilities are. We will have sidewalk
like the heaven's. They are so wide that
anyone can pass. No one will be unhappy
around us. We can use public
transportation system. We can buy bus
tickets. Dear M. Mayor! I said my words.
I talked about my memorable dream. But
I forgot to say that how many years have
passed after the approbation of dreams in
that 16-paragraphs law. And we are
worried if our law be ignored by passing
time.

Never forget that I'm a daughter of 3"
generation on a wheelchair with specific

needs.

I'ranslated by: Javad Porvazn
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had a course on treatment of disabled
persons. I never forget that I might be in
your place.) Not so far, in a trip to Mecca
and Medina | have observed that there
was no stair without a ramp beside it. All
the routes have been equipped for
disabled. Why we do not have such
planning in our country 18 years after the
war and having such a great number of
handicapped and disabled persons. I heard
a friend saying that [ never had a problem
with my child carriage during 6 month of
living abroad. He mentioned that
municipality authority had said they had
based urban planning on the transportation
of children, aged persons and disabled
and urban design was in coordination with
their ability and needs.

That is to say to handicapped and disabled
persons that we have to combat, we have
to participate in society; to let people see
us and our problems and needs. They have
to believe us. The authority should change
its view point and act upon us with greater

care and attraction.

A Letter to the Mayor

Dear M. Mayor

Please wait a few minutes. | know you
are in a hurry and you are climbing the
stairs rapidly. I have some words to you
I want to say my words before you climb
the last stair: I had a dream. I dreamed I
had been invited to a meeting on my

wheelchair in which you were invited too.

AYD}W/M"& JLM’

There were also some young persons at
the meeting. You were in charge of
municipality.

All of attendees were arguing. The subject
was social claims; and you were taking
some notes of their claims and suggestions
in your PC. The young people of 3"
generation were shouting out: We want
to live in a real and desirable city. All of
them were talking. Then they looked at
me while [ was sitting on my wheelchair.
Some one asked: "you Madame, you are
of which generation?" I replied: "I don't
know. But I have not been during
revolution [Islamic revolution in Iran in
1979] and I have not participated the war
[8 years of war between Iran and Iraq
started at 1980]" They said: "Which kind
of 3" generation person you are? Why
you're silent? You mean you have no
challenge in your life?" I said: "I'm
probably a person of 3" generation with
specific needs". They said: "This is not
included in our discussion" They didn't
let me to talk to you. Dear Mayor! I was
depressed. I could see and understand,
but I was not self-censored I have been
censored everywhere in the city. They
never let me to say anything.

You became angry and deleted all of their
suggestion and let me to talk. You said
you had created a file for me to save the
social claims of a daughter on a
wheelchair and I started: Dear Mayor!
I'm living on my wheelchair. I also have

friends like me, I have friends with white



to be a project in national scale. Predicting
the passage of wheelchair and etc.,
flattening from street level to the
pavement with proper inclination in length
and width, made it possible for all kind
of people including "special group" to
use the sidewalk.

We believe that disability is not the end
of life. It may incur some limitations, but
it's in turn an opportunity. Ability is not
summarized in one member which its
disability causes decadences of life. But
one should use other member to
compensate for that. In a optimistic view,
any disabled person has many healthy
members. Considerable improvement and
success of disabled and handicapped
persons in many areas like scientific,
cultural, social and athletic activities can
be a proof for this claim. No one will be
satisfied by the minimum things, but for
the handicapped and disabled persons,
the urban obstacle is not the last but the
least: Convenient route, tool, law and
view. The subject is not having some
special grant, but believing on what they
have and providing appropriate
conditions. Despite the approbation of
"Comprehensive law of disabled
patronage" disabled society in our country
and "Bavar group" as a part of it, still has
challenge with implementation of this
law. They need effort and sympathy of
people and responsible managers.
Confining a person in his home and

eliminating all or part of his activities,

just because of his disability, is an
unconscionable cost which has concealed
a big part of disabled group behind the
invisible wall of the city. On the other
hand, generalization of physical disability
to other aspects of person will cause social
damage to him and the society. If you
look tenderly, you will find examples of
disabled persons around you which
participate in social activities even more
effective than other healthy peoples. The
change in social vision and viewpoints
and implementation of patronage laws
can be the first step in blossoming
personal and social abilities of person
who has been eliminated from the society.
Never forgot that disability according to
law, has equal probability for all, i.e. all
class of society is exposed to being
disabled and nowadays still there are
victims of disability. For a handicapped,
there should be appropriate space and
base. If some utility is built for
handicapped groups, it should have the
possibility to use; not just be a duty to
accomplish. If, for example, we provide
handicapped with a bus or ramp, we
should also prepare them with bus station.
If you observe Tehran from our
standpoint, what has been done is
negligible comparing with what we need.
Even there is no special utility for us at
medical centers and dentistry's. (Once
I've met a dentist that has done its
treatment on wheelchair, when I asked,

he said "when I was studying abroad, we
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Special Report

good city is not a big one or one

with many highways or well-
known brands. A good city is not one with
big projects and plans. A city of large
population or modern vehicles or big
shops can not be called a "good" one.
These are not the conditions for a good
city. A good city can see well; it knows
its citizens and provides them with their
needs. A good city never forgets anyone
and all of people have their own share. A
good city never forgets child, young or
old, single or couple, Healthy or
handicapped. A good city is void of evil
looks and thoughts. A good city considers
all of its breeds good and calls them good.
In such a city, there exists enough space
for all. Any city can be a good one
provided that its population intends to
have.
I believe that all these can happen with a
"belief". The universe gives us what we
have believed in. One should change way
of looking. The main parameters to

improve life skills are situation, tools and

AYD}W/M"% JLM’

person. People have to improve their skills
and the authority has to see, correct the
way to look and provide society with
proper situation and tools. There are lots
of cities to be built. The change in way
of looking should be recognized in the
structure of these cities. Eng. Rezaeenejad
technical engineering assistant in Tehran
Beautification Organization stated that:
we tend to make the sidewalks be
convenient for all kind of people in the
society including all groups of citizens
like physical disabled, old and aged
persons, etc. Appropriate base with
standard inclination in length and width
have been prepared; so that the person
with wheelchair or perambulators can
move easily with no obstacle. Due to its
background, size, importance and
technical properties "Vali asr" street was
chosen. By completing the project, we
hope all the citizens can use it
conveniently. Being 18km from "Rah
Ahan" square to "Tajrish" square and

considering the point mentioned, it's going



Land has become a profitable stuff and
everyone seek his financial safety in having
a piece of land. Knowing this, dealers
occupy new lands and by investing, made
the city to be developed in their desired
direction. With the conveyance of
inhabitant to new lands, the spaces will be
occupied by business activities and stores:
As an example, jahanshahi pointed to
"Zand" street in Shiraz.

"Due to existence of many cinemas and
green area, Zand street was one of the
main areas for recreation and pedestrian
walk in Shiraz. After transferring
residential units and replacement of stores
and business activities, this street has lost
its grace and night security.

The experts mentioned the causes and
effects, so eliminating the crisis necessitate
their views and recommendations.
Pakzad accounts the revision in public
opinion as vital. He always mentions urban
affairs as abstract and believes "we should
accept that the city is a place for living a
collection of people with different needs,
favorites and facts. They understand and
touch the urban spaces better than any
expert". According to Pakzad, we should
stop imitation and copying European and
American countries.

The managers and urban designers should
consider the mental and spiritual needs of
society and consider these needs in urban
planning and respect the individual and
public memories in spaces and give

significance to those spaces. Meanwhile

he believes that "It’s not possible to return
past values to the urban spaces because
those values had been formed in a
particular situation and for today those
needs and situations have changed".
According to Khorasanizade's view,
breaking the reasonable linkage between
citizens, designers and managers has
resulted in reduction in urban space quality.
He believes that urban spaces has been
ignored and distrusted and citizens make
no suggestion or demand.

Jahanshahi believes that changes in urban
spaces depend on three main parameters:
Land, diversification in urban spaces and
organization the central areas of cities,
regions, zones and quarters. According to
Jahanshahi, salvation from the chaos and
erosion of existing spaces are the main
challenges for urban experts and designers.
As experts say, a proper side walk should
have a width of at least 120 cm and
maximum width inclination of 2 percents
from the wall to the street and maximum
length inclination of 8 percents. For
sidewalk with different heights the
maximum contact inclination must be 3
percent. But none of sidewalk, in Tehran
has the standards mentioned above.
The sidewalk pavement has to be of hard
and non-slippery material. Not only this
kind of covering is not used in sidewalks,
but also we often observe digging operation
that obstructs the path of pedestrians,
children, handicaps and mothers with

perambulator.
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Ruining this kind of sense as a result of
downfall of urban space quality and
weakening their past applications, caused
many harms to the citizens. It seems that
investigating the causes will be of great
importance.

J.Pakzad. theorician, urban designer and
lecturer considers each of urban spaces
with special attention and thinks that each
of them have different word aspect and
different intellectual image.

"People behave differently in a square and
a highway or street or an alley. Because
these spaces has changed with times and
different images have been built in our
mind. So we behave differently based on
our intrinsic image."

“From the view point of an urban designer,
each phenomenon has three factors: "form,
work and definition” and an urban designer
has to harmonize and correlate these
factors”. Said Pakzad.

Pakzad also stated that: “There are many
conditions to create the sense of
dependency between citizens. One
condition is that the urban space should
perform properly. A sign to creation of this
dependency is continuous and active
presence and social interaction of citizens
in those spaces".

"The space also has to be memorable.
Evidently as a result of diminution of these
traits especially in case of improper
application, citizens have no sense of
dependency and what remains is traffic

trauma".

AYD}W/M"% JLM’

In the other hand, Khorasanizade considers
the urban space influenced by natural
factors and assumes the city as basis for a
living environment. He also categorizes
the citizen movement as slaw and fast.
"By the movement of citizen, one can
realize and touch the space". Said
Khorasanizade. He thinks that in many
cities especially larger ones and
metropolises, pedestrian movement have
been sacrificed and our cities have become
cities of application and acceleration.
In a comparison between old and recent
hierarchy of spaces; quarters had a special
definition and were characterized by needs,
ethnic and culture of their inhabitant. But
in division of new quarters, what is
regarded is the passage of urban service
networks. These networks define quarter
limits but the past criteria seem to be more
human and substantial.

Pakzad says: "Now, one criteria to define
a quarter is network and even worse
confining 4 or 5 thousand people in an
area named a "quarter" with a center which
can be a service center. Then a radius will
be defined for their habitation."
Experts believe that the problem with cities
is not the citizens but usually the problem
is the managers and urban designers.
Jahanshahi mentioned two reasons for such
kind of problems in our cities. First,
absence of plan and law for lands and
second the dealers and middlemen. In
others words urban designers are

themselves dealers for land.



the citizens. It can be positive or negative.
He thinks public spaces considering their
functions and activities can be categorized
as traditional and modern. Old spaces
which are known as traditional or historical
spaces, includes squares, bazaars, "tekyes"
[A place for religious mourning in Iran]
or other multi-purpose spaces.

After the recent evolutions, the elements
of modernism especially its basic elements,
street and cars, were introduced in human
life. They have changed the definition of
public space essentially.

According to jahanshahi, the urban public
spaces have been changed as a result of
building new streets and intrusion of motor
vehicles. He thinks although the street for
vehicles was one of elements of
modernism as an exterior factor, but it
couldn’t be a part of human life perfectly.
Instead of being a place for gathering and
interaction of people, the street became a
space for vehicle traffic and dealers
activities and could not obtain a position
as an urban space in human life.
There have been several gardens in cities
or at the suburbs for recreation and leisure
times which were part of urban spaces.
But nowadays they were substituted by
parks which was not a fare deal. M
Khorasani as an expert in scenery design
believes that, the nature of cities
necessitates that human gathering,
multiplication of careers and activities
should be done in a larges scale. In other

word, the human relations resulted in

formation of urban spaces and

consequently the cities themselves.

Urban spaces in the part:

Nowadays due to the changes in elements
and prior functions, some of urban spaces
are treated in a negative manner.
“We didn't have a space named "park" in
the past” Said G Pasban Hazrat, designer
of several urban space projects. "Instead
we had holy gardens at the side of
cemeteries or holy shrines which had made
scenic scenery. All of these were used as
a positive space but nowadays cemeteries
are considered a negative one, at least
from the leisure time point of view. In the
past, these places were positive and
enlivening. One can say that the way at
which the negative and positive aspects
of urban spaces are treated, has changed
with respect to the past and modern spaces
have got more attentions”. Jahanshahi
believes that a series of private and public
spaces existed in the cities; there were
semi-private spaces with fewer social
interactions. With the introduction of
streets, all of these series of spaces have
been injured.

He believes that in early times of street
design, the urban spaces were respected
like European countries, but at these days,
neither Lalezar resembles Lalezar of that
years nor Jomhouri Avenue. Sidewalks are
interfered to the extent that there exists
no sense of belonging in these kind of

spaces.
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Special Report

Contemporary Urban Planning and
Lack of Social Engineering

uring the human life, public spaces

have always had an important role in
social life of citizens. But, nowadays, due
to the changes in way of urban planning and
architecture, these kinds of places have lost
their importance.
Human has always tried to have his own
control over the environment to obtain relief
and equilibrium. Considering the vastness
and dimensions of big cities, there is not
only relief, but also there is a kind of
discontinuity and separation between spaces,
conceptual and human mind-set. In
consequence, the sense of place and space
have been diminished.
From the standpoint of urban experts, public
spaces in traditional cities in Iran, have more
clear and favorite definition due to their
organic formations. But fast developing
process with below standards and irregularity
in planning has changed the situation in
many cities so that newly-built quarters have
no share of public spaces.
Eng. M.H. jahanshahi, the authority and
designer of urban spaces states that: urban

space is a public and exterior space used by
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