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percent with nuclear — renewable energy
provides only four percent if the total demand.
"Considering the interviews, however,
alternative sources of energy will have a bright
future in megacities," he continued. By 2010,
the UK wants to cover ten percent of its
electricity needs with renewable energy sources.
Siemens Wind Power is currently building
with Burbo Banks its first offshore wind park
in Great Britain. Another project is the onshore
wind park in Whitelee, which when completed
will be the largest wind in Europe. Kleinfeld:
"Such projects deliver clean energy and will
be increasingly more important in the future.
We expect that by 2020 there will be 700
million tons fewer CO2 emissions due to the
expansion of wind power."

To meet growing demand for mobility, power,
energy and water in the long term, megacities
must not only build out their infrastructures
and use them more efficiently; they must also
proactively manage demand. For instance,
Worldwide power consumption is expected to
double between 2002 and 2030, especially due
to the increased demand in rapidly growing
countries like China and India. "Demand
management is an approach that respondents
do not appreciate enough yet," said Hazel.
The London toll system is an example of
successful traffic management. Motorists pay
an automatically charged fee in the city center
area. Since its introduction in 2003, Traffic
jams have been reduced by 26 percent on

average, total traffic volume in the charging
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zones has decreased by 21 percent, and delays
have been shortened from 2.3 to 1.8 minutes
per kilometer.

However, city government experts are aware
of the fact that efficiency must be improved
significantly. Eight out of ten respondents expect
IT solutions to be implemented that make their
work more efficient and transparent. Denmark
offers a good example in this regard: electronic
purchasing systems help the Danish government
save taxpayers US$188 million annually. More
than half of the specialists surveyed consider
improving city management more important
than boosting city spending, which was named
by only twelve percent. More and more, city
officials are evolving from administrators of
public institutions to active, efficiency-oriented
managers of municipal services. "the more
efficiently cities are managed, the better they
can contribute to the well-being and quality of
life of their citizens," said Kleinfeld.
The survey also investigated how privatization
can contribute to solving the problems of
urbanization. Over 70 percent of the
respondents are interested in public private
partnerships (PPP). Surprisingly more than 60
percent of the respondents expect greater
efficiency to result from private sector
involvement. "Issues related only to financing
are financing are secondary to governance,"
said Miller. Bangalore International Airport is
an example of a successful public private
partnership; it's India's first airport project that

is co-financed by the private sector.



This is just one of the key findings of a
survey of 522 decision makers from 25
megacities. Solving transportation issues
has the highest priority in the cities surveyed,
and air pollution is seen as the main
environmental issue.

The research project was conducted by the two
research institutes GlobeScan and MRC
McLean Hazel and supported by Siemens.
Experts presented the results of the research
in a press conference at the World Economic
Forum in Davos for the first time. Survey
respondents believe that the private sector
should play a major role in city infrastructures
like energy, water, transportation and health
care: more than 70 percent of them believe
that public private partnerships are a promising
approach.

Respondents see the enormous strain on the
environment caused by the huge increase in
the number of automobiles worldwide as a
major urban issue. Air pollution and traffic are
the most frequently named environmental
challenges for megacities. In Shanghai alone,
the number of cars and trucks is expected to
quadruple by 2020. When push comes to the
respondents from emerging countries said they
would sacrifice environmental protection for
growth, as opposed to only 14 percent of the
respondents from industrialized countries "If
cities manage to harmonize economic
attractiveness, clean environment and quality
of life for their citizens, then they will drive

growth in their region and be positioned for

global competition." Said Dr. Klaus Kleinfeld,
president and CEO of Siemens AG, in Davos.
Still, the environment weighs heavily in solving
the traffic problem. According to estimates
from the World Health Organization (WHO),
air pollution kills approximately 130000
urbanites a year in industrializing countries.
That's why 71 percent of the traffic experts
believe that cities will focus on building out
mass transportation systems in the coming
years. Only 29 percent believe that automobile
traffic will be given priority. A well functioning
transportation system also determines a city's
economic attractiveness. 27 percent of the
respondents named transportation as the main
driver of their city's competitiveness, by for
more than the second driver, safety and security,
which was named by only nine percent of the
respondents.

"Solving the transportation problem will be
the foremost challenge for decision makers
and the primary focus of municipal investment
over the next five to ten years," said Doug
Miller, President of GlobeScan.

The environment also plays a major role in the
area of energy issues. 48 percent of the energy
experts said that they intended to focus on
promoting sources of renewable energy in the
next years. " In most countries, alternative
energy contributes less than ten percent to the
total energy mix" said George Hazel, Managing
Director of MRC McLean Hazel. Today, for
example, the UK generates 39 percent of its

energy with gas, 35 percent with coal, and 20
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Istanbul traffic survives first day of

new school year without gridlock.
The Istanbul Metropolitan Municipality has
taken serious precautions to fight the traffic
problems expected to accompany the start of
the 2007-08 school year.

Due to the efforts of the municipality and
police teams, there were no significant traffic
problems in Istanbul on the first day of the
new school year.

As 2.5 million student started school yesterday,
a total of 16000 schools buses joined traffic
and doubled the chronic traffic woes in Istanbul.
Istanbul Mayor Kadir Topbas has declared that
he was personally going to direct traffic
coordination at the Disaster Coordination Center
(AKOM) on the first day of school. Topbas
asserted that Istanbul had no serious traffic
problems yesterday apart from an accident in
the Ambarli district, crediting the success to
intensive measures that the municipality has
taken. Topbas helped monitor istanbul's traffic
on AKOM's 172 cameras.

The municipality previously set up a crisis
management board at AKOM so as to step in
immediately in case of possible problems that
may occur on the first day of school. The team,
led by topbas, began following traffic from early
in the morning and sent officers to congested
points. Junctions with main roads were intensely
monitored. Topbas stated that work at
construction sites was stopped and additional
bus rounds set up, making the morning traffic

in Istanbul considerably better. He went on to
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say that transportation will be free of charge
during this first week and the metrobus system
has been put into place as another precaution.
"Some 7000 vehicles passed from the Asian
side to the European side between 6 and 7:30
a.m. on Monday last week and though the
amount was 8.800 this Monday, there wasn't
any significant impact on traffic flow", he added.
Noting that there will be no problem as long
as public support remains in place, Topbas
underlined that should the 126 junctions and
road constructions currently under way not
be completed, there will be traffic problems.
He asserted: "We particularly focused on
infrastructural works. Istanbul will be
competing with the world cities in 2012."
However, early in the morning Istanbul traffic
was certainly more congested at certain points.
There was minor traffic congestion around
6:45 a.m. at the Camlyca TEM entrance to the
Acybadem Bridge and Altunizade. Traffic
began 7o get more congested around 7 a.m.
on the Cakmak and Faith Sultan Mehmet
Bridges, while at 7:30 a.m. there were jams
in Merter, incirli, “irinevier, KiiCtkbakkalkoy
and on the Bo0aziCi Bridge.

Solving transport issues has highest
priority for megacities A report by
Siemens AG

Environmental issues play a central role in
urban planning. However, in emerging
megacities, infrastructure growth often

takes precedence over the environment.



Campaign’s Green Aim

The main aim of the "no- car day" is not to
curb the sale of cars, but to seek a way to
build a faster, more convenient and greener
urban public transportation system, says an
article in People's Daily. The following is
an excerpt.

As many as 108 Chinese cities have joined
the first China urban public transportation
week and no-car day.

During the period, government officials of
all the cities will take the lead in participating
in various events to encourage residents to
take green transportation. The environment
and transportation systems will also be
monitored.

For China, a country where private cars are
becoming more popular, the no-car day is
not to curb the sale of cars, but explore ways
to build an efficient and environmentally
friendly public transportation system. To
give priority to the development of public
transportation is of great importance. We

should also cultivate the idea of a "people —

oriented" transportation system.

A good transportation system is key to
encouraging the public to use it. But the fact
is that the planning and construction of many
urban roads in China usually gives priority
to private cars.

According to statistics, only 10 to 25 percent
of urban residents take public transportation
in China's large and medium-sized cities;
whereas 40 to 60 percent of urban residents
in developed countries take public
transportation.

Such shortage of public transportation
resources obviously cannot satisfy the
demands of the ever- increasing population
of cities and their desire to travel.
Even worse, motor vehicles often encroach
upon the limited sidewalks and non- motor
vehicle roads. During the no-car day. The
Ministry of Construction has banned motor
vehicles from sidewalks and non-motor

vehicle roads. This measure should not be

temporary, but instead be made permanent.  pip:/swchina.orgen
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This office is responsible for Mehr program and
the instructions made by this office will be
imparted to education departments.
Some of the actions made or going to be made
by Mehr committee for preparation of school
for Mehr are:
e Holding several explanatory meeting for
departments administers.
e Emphasizing on participation of other
authorities like governor generals, mayors,
authorities in guidance and Islamic publicities
and other organizations involved in education
system to start the new academic year perfectly.
o Emphasizing on speeches made by province
education organizers in "Jom'e prayer" and
showing the importance of Mehr program.
o Conferences and interviews with ministers,
heads of organizations and bureaus and in
nationwide media like TV and radio and press.
o Preparing publicities, painting and repairing
schools in coordinance with renovation
organizations.
e Emphasize and pursuit of in-time staff
organizing and controlling the redeployment
and issuing the teacher's commandment before

the start of academic year.

Suggestions for Municipalities

As mentioned above, municipalities have an
essential role in "Welcome to Mehr" plan and
preparation of schools. We hope to have a
splendid start by the instructions prepared and
by the suggestions of authorities.

Dr Karimi said that: “Hopefully all of the
mayors and civil subsecretaries of province

governors have founded and activated the Mehr
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committees and pursuing the activities and are
in a good situation. But considering the gasoline
rationing, we have to focus on public
transportation issues. We expect the
municipalities to note this problem with great
care. By the way, organization of municipalities
and rural managers is ready to help to solve
the problems that citizens will encounter.
Dr Shafiei points to the government policies
in public transportation sector and added if the
municipalities do not cooperate with the
government, these policies will fail. The
government needs their help and support.
We also expect the municipalities to supervise
the system. We still have problem with taxi
fares and number of taxis. We expect more
precise supervision and control. Although we
have seen a 50 percent increase in number of
taxis, but there are still crowded taxi station;
this means that they do not accomplish their
tasks.

Shafiei also expect municipalities to pay their
17.5% shares to buy buses which some of

municipalities have not done yet.

Conclusion

Mehr is the month of movement and activities
all over the country; a month in which several
millions of new trips is done in the cities and
need the special attention of authorities.
Certainly by the cooperation of authorities in
various organizations like municipalities, police
force, education ministry and other related
ones, we can have a month of excitement,
freshness and spirituality; especially when it

is coincident with the blest month of Ramadan.



the securing sidewalks around the schools, the
other main challenging issue is the transportation
for student. Public transportation system will
serve with no charge in the first week of Mehr.
This can be extended till the end of Mehr.
Furthermore minister of interior requested the
ministry of education to emphasize on utilizing
transportation agencies that have been registered
in organizing program, in order to avoid fuel
shortage problems and also to determine that
how the students are transported" Dr. Shafiei
says that in the past years, the school buses were
in a terrible condition and were below the global
standards. Considering social, moral and cultural
consequences and also security and traffic issues,
the transportation system for student had
unfavorable conditions.

There have been some attempts to organize
school buses. Thanks to the efforts in OMRM
and also in ministry of interior, police force and
ministry of education, the instruction wan
finalized and was approved by investigation
committee and was decided to be discussed in
government commissions.

Perhaps this instruction is not applicable this
year and we will apply it next year. For this
year, coordination was made between ministries
of interior and education in a letter between the
ministries, at which decided that urban taxi
systems use their utilities for school transportation
as much as they afford.

This means that to prepare their transportation
needs, schools must refer to municipalities. If
the municipalities are not able to provide them
with transportation means, then they can use

private sector. Companies under the supervision

of municipalities are more reliable and have
some standard index like convenient vehicle
and driver.

We said that education system can be equipped
by municipalities and at the same time we
provide municipalities with utilities to accomplish
that. Municipalities have to use urban taxi system
and also private taxis and taxi agencies.
On the other words hand, they can use the
capacities of all three parts mentioned, this
particularly important in metropolitan cities.
Urban taxi systems have to manage a committee
for providing school transportation need, so that
they can give a list of available vehicles to the
schools. They also have to control the taxi fare.
In a conference with municipalities we request
them to devise plans to over come this problem.
By knowing all the prediction made, we hope
to have transportation systems more organized
and lots of problems we had in the past year to

be solved.

Schools to Be Equipped:

In addition to urban spaces, schools also have
to be equipped to welcome Mehr so that the
students come back to a joyful environment.
Dr. Karimi mentions that although municipalities
have limited resources in rebuilding area, but
for making a vivant and joyful environment for
the students, by this instruction, the school
lavatories, painting and roofing have been tried
to be included in municipalities civil services
with cooperation of education department. An
assessment and respond to complaints office
have been founded as a representative to the

minister.
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subsidiaries can add 30% to our transportation
capacity of bus system. Beside, private trips
have some advantages that encourage people
to welcome that. Use of internet and other
networks that eliminate the necessity of physical
attendance can also be effective. All of these
need a public effort.

To improve public transportation system, Dr.
Shafiei pointed that at the recent weeks, 4 trains
and 20,000 taxis were added to Tehran subway
and taxi systems. Also some taxis, buses and
vans were added.

Another appliance of government was an
increase in subsidy on bus ticket. The subsidies
were increased from 27 milliard tomans in last
year to 55 milliard tomans this year. In other
word this subsidy has doubled. Five milliards
of that subsidy were allocated to insurance.
The third party insurance for buses was one
of the main problems for bus system all over
the country. In the past, the drivers had not
enough confidence to drive in the cities and in
the case of accident, the drivers and the
companies were responsible for that. But
insurance can solve some of the problems.
The suggested subsidy of 50 milliard toman
is passing bureaucratic stages and will be
distributed with the coordination of urban bus
system. The government expect the 30 percent
of bus system which is stopped due to problems
like lack of parts, tire and lack of budget, be
brought back to the existing system.
This is an important action done by government.
But municipalities have to cooperate with bus
transportation system.

About the coordination made with traffic police
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for improved traffic management, Dr Shafiei
states that in most of related meetings there
were some representatives of police force and
coordination have been made. Furthermore,
traffic police offices are one of the organizations
involved in Mehr committee. He added police
task as:
e Complete coordination and cooperation
with municipalities and education system.
e Supervision and control of traffic particularly
in heavy traffic load (start of Mehr)
o Intensification the control of regarding rules,
controlling routes to schools and controlling
routes specialized for buses and minibuses in
order to have fluent public transportation traffic.
Shafiei added that: "In the instruction, some
tasks were determined for urban transportation
managers. For example, 10 main tasks were
mentioned for traffic assistants in
municipalities".
He pointed to subjects like holding some
courses, urban publicities, prohibiting to dig
the sidewalks, securing sidewalks around the
schools, removing defected signs, cleaning and
preparing the stations, buses and transportation

vehicles.

Organizing School Buses

One of the perpetual challenges for the parents
is to prepare their children with a reliable, fast,
cheap, and above all, secure school
transportation system. There have been some
problems in the past years and the authorities
have tried to find way to overcome that
problem.

Dr. Karimi says: "Along with organizing and



""Welcome to Mehr" Program

Since two years ago, an instruction entitled
"Welcome to Mehr" was provided by the
Organization of Municipalities and Rural
Managers (OMRM) in which some duties was
determined for undersecretaries and different
sections of municipalities. By this instruction,
municipalities all over the country will gain
readiness for the start of Mehr.

Dr A. Karimi, deputy of OMRM states that:
"By that instruction, all of municipalities were
notified the formation of Mehr committee,
which was in incidence with Ramadan. All of
responsibilities of municipalities were
determined in order to prepare student with
joyful times.

Dr. M. Shafiei, general director of transportation
and traffic coordination office of OMRM,
considers the Mehr committee as a successful
experience which first was done by Tehran
Municipality and propagated nationwide. He
stated that: "The instruction of welcoming
Mehr program has been written by traffic office
and was sent to the civil undersecretaries of
province offices in order to be applied in
municipalities" He added that by this
instruction, some duties are determined for
Municipalities and other related organizations.
Of course we have determined the minimums
and any municipality based on its utilities and
situations can add some more duties". Shafiei
said: "The Mehr committee’s activities are set
to be between 15 shahrivar and 15 Mehr. But
according to Minister of interior's order the
activities extended to the end of Mehr so that
it can cover the "Eid-e-Fetr" [=the first day

after Ramadan which is celebrated by Muslims]
and can manage the changes in traffic at the
end of Ramadan month. About the coordination
with mayors on this instruction, Shafiei said:
"After the declaration of this instruction, a
conference was held in which minister and
metropolitan mayors were attended. In the
conference, Mr. Pour Mohammadi notified his
points and expectations and the mayor got the
point to found that committee. After that, in a
conference with the mayors of province centers,
the instruction was explained again and some
preparation was made in order to have no

problem all over the country.

Public Transportation

Every year at the beginning of Mehr, due to
the start of academic year, there will be an
increase in intertwinement trips and traffic load
of big cities in Iran. This year because of
gasoline rationing we have encounter new
situation and there will be an extra strain over
public transportation. But the government has
taken some action into play in line with
paragraph 13 of budget law of years 1385 and
86, in order to reinforce public transportation
system. One of the actions is the introduction
of new public vehicles in the recent months.
Dr. Karimi discuses the public transportation
from hardware and software point of view. He
says: "Transportation consists of both hardware
and software issues. The bus system survey at
the start of this year shows that more than 30%
of bus system is out of service just because of
small defects. So it is evident that some small

attention of municipalities and transportation
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Special Report

Municipalities Welcome to Mehr

Translated By: Javad Porvazn

very year at the beginning of Mehr, a

special kind of vivacity and excitement
can be seen all over the country. Indeed at
any midyear, a new year, an academic year
begins. At the beginning of Mehr, millions
of pupils, students, teachers and professors
launch their education and schools and
universities will be revive with scientific
activities.
However, cities should get ready to welcome
these events in month of Mehr. Furthermore,
the incidence of Mehr with blest month of
Ramadan, have bring a particular atmosphere.
Considering the gasoline rationing issue and
the importance of public transportation
problem, special attention and foresight is
required by municipalities in order to enable
new intertwinement trips.
In addition to municipalities, other
organizations like ministry of education and
police force, also, are responsible at the start
of academic year.
This report tries to investigate the necessary
duties and activities to encounter these
problems, from the view point of authorities

and managers.
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